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SUMMARY.     In my Presidential Address at the 2010 International Biometric Conference in 
Florianopolis, I outlined the revised governance structure for the International Biometric Society 
(IBS).  That structure was subsequently modified, with the final version being approved by the society 
membership in June 2012.  The membership also approved the merger of the constitution with the 
bylaws, effectively dissolving the constitution (as it was no longer consistent with practice).  From 1 
January 2013, responsibility for the governance and leadership of the IBS rests with a 15-member 
Executive Board which will be supported by a larger Representative Council whose members are 
selected by and from each of the society’s regions.  The Representative Council is responsible for 
overseeing the determination of the Executive Board, providing advice on strategic and policy issues, 
and contributing to the operation of the IBS.  This Council will be an effective conduit between the 
regions and the Executive Board, aided by the Chair attending all Board meetings.    
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1. Introduction 
In my Presidential Address to the XXV International Biometric Conference in Florianopolis in 
December 2010, I presented the revised governance structure for the International Biometric Society 
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(IBS).  This was reported in Basford (2011), with details correct as of July 2011.  After further 
review, the structure was modified and the merger of the constitution with the updated bylaws was 
approved by the membership at large in June 2012.  This article details the changes which took place 
and the final governance structure which took effect from 1 January 2013. 
2. Governance Structure 
While the existing Council (the governing body at the time) approved the bylaws for the revised 
governance structure, as in Basford (2011), in October 2011, critical discussions indicated that full 
“ownership” by the membership had not been achieved.  The Executive Committee commissioned a 
review and accepted the recommendation to facilitate full discussion of the identified issues on the 
IBS on-line Discussion Forum.  All the society’s legal documentation (articles of incorporation, 
bylaws and constitution) and proposed amendments (with arguments for and against each proposal) 
were posted on the members only section of the IBS website.  The Council later voted to adopt a 15-
member (rather than an 11-member) Executive Board comprised of 3 officers (President, President-
Elect or Outgoing President and Secretary/Treasurer, all elected globally) and 12 directors (4 from 
North America, 4 from Europe, 2 from Asia/Australasia, 1 from South America and 1 from Africa, all 
elected globally), with the distribution of directors based on the number of dues-paying members in 
each of the continental areas.  A 2% quorum was set to cover both electronic balloting and in-person 
voting at a meeting.  When a quorum is reached, the affirmative vote of a majority of the votes cast by 
members is sufficient for the adoption of a resolution.  Transparency will be maintained by any 
proposed changes in the governance documentation being published for review by society 
membership prior to action by the Executive Board.  All other governance details provided in Basford 
(2011) about the roles and composition of the Executive Board, Nominating Committee, 
Representative Council and Standing Committees remain unchanged. 
The Council-approved amendments were incorporated into the bylaws and the society’s legal 
documentation was updated on the website.  In June, the IBS membership voted to approve a merger 
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of the constitution into the modified bylaws (effectively dissolving the Constitution), sitting alongside 
the articles of incorporation.   An updated IBS governance structure had finally been achieved.  It was 
later decided that the Chair of the Representative Council would attend Executive Board meetings to 
further facilitate interaction between the regions (via their members on the Council) and the governing 
body.  The inaugural directors were elected to the Executive Board in November 2012, with half to 
serve for a two-year term and the other half for a four-year term (from 1 January 2013).  Directors are 
limited to two terms.   
3. Conclusion 
Thanks to the many members who generously contributed to reformulating the IBS governance 
structure.  As governance should be reviewed regularly, changes are likely to occur.  The goal is to 
ensure that the IBS remains a vibrant and exciting society (as it is today). 
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